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R

O
LE COMMUNITY LEADER

“There is a lack of cambodian 
representation in the LBPD.”

“I still get nervous when a 
police officer is driving 
behind me.”

“LBPD has transformed 
under new leadership.”

“Equality is a bridge.”

“Having adaptable and 
open minded officers is 
key.”

“People don’t want to put in 
the leg work to do 
community engagement.”

“Officers are doing what they 
can w/limited amount of 
resources.”

“Understanding leads to 
respect.”

“There are bad cops in any 
profession.”

LBPD STAKEHOLDER PANEL INTERVIEW
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District
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R

O
LE SERVICE COORDINATOR

“Sharing experiences is 
important.”

“There is a lack of female 
representation in the 
LBPD.”

“Not all police officers 
are bad.”

“The police force does not 
understand mental illness.”

“Diversity in the LBPD is 
increasing, but it’s not there 
yet.”

“Community engagement is 
important.”

“The arts is a good way to bring 
people together.”

“Having the right person in 
leadership is important.”

“People don’t trust the 
police so why would they 
want to become one?”

LBPD STAKEHOLDER PANEL INTERVIEW
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R

O
LE YOUTH OUTREACH

“School can prevent crimes.”

“There is a lack of 
understanding between the 
police and the community.”

“Certain crimes are not a 
choice.”

“Everyone struggles.”

“There is a lack of self 
policing within the 
community.”

“HS students are interested 
in Law Enforcement.”

“Community engagement can be 
improved through social and 
health services.”

“Officers in armed cars 
carrying weapons don’t 
appear friendly.”

“Officers are helpful and 
kind.”

LBPD STAKEHOLDER PANEL INTERVIEW
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I WANT I WANT I WANT I WANT

To feel safe and 
prepared when 

interacting with 
the LBPD.

A more diverse 
and open minded 

police force.

To understand the 
police perspective.

The police and 
community to work 

together more.

I WANT I WANT I WANT

An adaptable 
police force.

More positive 
interactions with 

the LBPD.

Police officers who 
take care of their 

mental health.

LBPD STAKEHOLDER PANEL INTERVIEW
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I NEED I NEED

Authentic 
communication 

between my community 
and the LBPD.

To not feel judged by 
stereotypes related 

to my location
or ethnicity.

I NEED I NEED

I NEED

To feel safe & 
understood.

To know that my 
local police force is 

employing open 
minded and diverse 

individuals.

To understand that 
the police are a 

positive part of my 
local community.

LBPD STAKEHOLDER PANEL INTERVIEW

I NEED

The LBPD to be more 
of a bridge for people 

to get the services 
they need.
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BEING JUDGED BY 
A STEREOTYPE 

(RACE/LOCATION) 
VS. AS AN 

INDIVIDUAL

THE LACK OF 
UNDERSTANDING 
THAT POLICING IS 

NOT JUST ENFORCING, 
IT’S ALSO HELPING 

AND GUIDING PEOPLE 
INTO SERVICES

LACK OF 
OPEN-MINDED 

AND/OR ADAPTABLE 
POLICE OFFICERS

LANGUAGE/CULTURAL 
BARRIER BETWEEN 
THE COMMUNITY 

AND THE LBPD

LBPD STAKEHOLDER PANEL INTERVIEW
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AUTHENTIC
COMMUNITY

ENGAGEMENT

FINDING COMMON 
GROUND IN ORDER 

TO RELATE TO 
EACH OTHER 

BETTER

PROPER 
LEADERSHIP

DIVERSE, 
ADAPTABLE, 

OPEN MINDED 
POLICE FORCE

LBPD STAKEHOLDER PANEL INTERVIEW
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Responsive/Urgent

Genuine

Involved/Present

Approachable

Helpful

Not Afraid of LBPD

Open Minded

Diverse

Empathetic

Been On A Ride Along

From Media

Heard Experience from 
Friend/Family

Never Been Arrested

Has Talked to an 
Officer

Not Responsive/Not 
Urgent

Not Genuine

Not Involved/Not 
Present

Not Approachable

Aggressive

Afraid of LBPD

Closed Minded

Not Diverse

Judgemental

Never Been On A 
Ride Along

Personal Experience

Never Heard Experience 
from Friend/Family

Has Been Arrested

Has Never Talked 
to an Officer

LBPD STAKEHOLDER PANEL INTERVIEW





Jamie has just done an intake of 3 new clients, a 
mother and two daughters who were survivors of 
an intense domestic violence incident that 
resulted in the arrest of their husband/father. The 
family was brought to her shelter by a male LBPD 
officer who said he had an extremely hard time 
getting them to safety because of his gender - 
they did not trust him at all. 

When dropping them off to Jamie at her shelter 
the officer expressed that they went to great 
lengths to try and find a female officer to handle 
the incident but could not locate one to help out. 
Deeply concerned, Jamie is determined to find the 
female officers that are currently a part of LBPD to 
collaborate on intake with her shelter. 

While she is passionate about this cause she really 
doesn’t know where to begin, and feels 
discouraged because the only time she interacts 
with the LBPD is when they contact her for new 
clients who are in need of her services.

She goes to the LBPD headquarters to inquire of 
how she can connect with more female officers 
within the force and the clerk directs her to the 
LBPD community programs department. Once 
there she speaks with the program coordinator 
and learns there isn’t a specific program to recruit 
women into the LBPD but the clerk explains that 
they do have a program where they work with 
the community to come up with programs that 
are needed. 

Jamie Clark spends the next few months planning 
an event with the traveling LBPD events to 
integrate collaborating with the women of her 
shelter and the women of the surrounding 
community - allowing them to get to know the 
police of their district building connections and 
relationships.

After the event one of her clients who has been 
living at the shelter for some months now 
approaches Jamie to ask where she can apply to 
become a police officer.

USER SCENARIO: JAMIE CLARK





Lana has been working at a continuation school 
for 9 years now, and has seen many teenagers 
blossom into bright and productive members of 
society. However, recently she has noticed a shift 
in attitude of her most current students towards 
her methods of teaching. They are aggressive, and 
most of this year's’ graduating class are heavily 
involved in local gang activity. 

Their views on society and the local police drive 
their destructive actions, and she’s having a very 
difficult time reaching them. While Lana has had 
negative interactions with the LBPD in her past as 
a teenager, she remembers a turning point in her 
life where a LBPD officer who was apprehending 
her became a mentor and helped her turn her life 
around. 

Lana wishes there was a way for her to connect 
her students to this story, and ultimately to an 
officer who could be the proper mentor and role 
model but she’s worried that both parties will 
judge each other very harshly.

While walking home from work one afternoon 
she sees notices a crowd of people surrounding 
something on the sidewalk. It is a community 
event being run by the LBPD. Lana is ecstatic and 

USER SCENARIO: LANA RODRIGUEZ
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LBPD PANEL INTERVIEW

KATIE 
Patrol Officer

0-3 Years of Exp.

DARLENE
Detective

11-20 Years of Exp.

MARK
Retiring Officer

20+ Years of Exp.

CHRIS 
Vice Unit Officer

11-20 Years of Exp.

CHARLES
Recruitment Officer
4-10 Years of Exp.

ALEX
Patrol Officer

4-10 Years of Exp.
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R
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LE 0-3 YEARS EXPERIENCE

“Everyone has your back”

“LBPD is a family, everyone 
has your back from day 
one.”

“There’s great diversity, 
and a lot of opportunities 
for growth.”

“People support you, and 
want you to do well.”

“LBPD was the first place 
to hire me.”

“Female officers can be 
less threatening and 
better at diffusing a 
situation”

“The best part of the job is 
it’s not typical.”

“You come out the 
academy kind of robotic.”

“Strive to achieve a goal 
with heart and patience to 
talk and relate to people.”
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LBPD PANEL INTERVIEW



R
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LE 4-10 YEARS EXPERIENCE

“The way I was treated and 
respected made me want to 
do this job.”

“People with mental 
illness can gravitate 
towards female officers.”

“These days the youth are 
more certain if they want to 
pursue policing. “

“There’s a solid like and a 
solid dislike amongst 
people towards cops.”

“Communication, 
confidence and the ability 
to be humble.”

“You can build the right 
reputation early, make a name 
for yourself.”
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LBPD PANEL INTERVIEW



R
O

LE 11-20 YEARS EXPERIENCE

“Different backgrounds and 
knowledge are important.”

“Diversity of prior 
employment.”

“No agency is perfect.”

“We deal with stress like 
everyone else deals with 
stress.”

“Big Amazonish Woman” 
Previous misconceptions 
of female police officers

“Wounded warrior as cultural 
symbol.”

“We are protectors, not invaders.”

“The badge means something 
different now.”

“You never know when 
the protector role is going 
to take hold.”
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LBPD PANEL INTERVIEW



R
O

LE 20+ YEARS EXPERIENCE

“I like being a police because 
I get to talk to people.”

“Do you really know me?”

“We need to build bridges.”

“Life experience valued before 
joining PD.”

“Work-life balance is 
important.”

“We don’t want average. 
We want the best of the 
best.”

“If we upset someone, 
we humanize them.”

“Put people on the right 
path is also a job.”

“Don’t judge us by other 
agencies,  Judge us as 
LBPD.”

LBPD PANEL INTERVIEW
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I WANT I WANT I WANT I WANT

To hire the person I 
was when I was 

going through the 
process.

Officers who can use 
their life experiences 

within the force.

Someone highly 
motivated, willing 

to do the job.

Citizens to 
understand our 

perspective about our 
job, the struggles we 

face.  

I WANT I WANT I WANT I WANT

Diversity

An officer who is 
persistent and 

believes in this job 
with a passion.

To hire someone with 
integrity, who steers 

changes from negative 
behaviors.
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LBPD PANEL INTERVIEW

A better way for the 
community & LBPD 

to communicate 
with each other.



I NEED I NEED

People to judge us on 
LBPD, not as another 

cop in the media

People to see the LBPD 
as protectors and 

people rather than 
invaders..
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LBPD PANEL INTERVIEW

Citizens to 
understand our 

perspective about our 
job, the struggles we 

face.  

I NEED I NEED

To be seen as a person, 
not just a cop



BEING JUDGED AS A 
STEREOTYPE 

INSTEAD OF AN 
INDIVIDUAL

HARD TO FIND 
OFFICERS WHO 
VIEW BEING A 
COP AS A LIFE-
LONG CAREER

BETTER 
DEBRIEFING 

BETWEEN THE 
COMMUNITY 

AND LBPD

PARANOIA OF THE 
PUBLIC BECAUSE OF 
POLARISING VIEWS 

OF POLICE
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LBPD PANEL INTERVIEW



TO BE SEEN AS AN 
INDIVIDUAL WHO A 

PART OF THE 
COMMUNITY AS 

WELL AS A 
PROTECTOR OF 

THAT COMMUNITY

DIVERSITY WITHIN 
THE LBPD, NOT 

ONLY IN RACE AND 
GENDER BUT IN 

LIFE EXPERIENCE

TO TRULY 
UNDERSTAND THE 
COMMUNITY AND 

THEIR NEEDS

TO MAINTAIN 
THE PASSION 
THAT LED AN 

INDIVIDUAL TO 
THEIR LBPD 

CAREER
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LBPD PANEL INTERVIEW



Only Has a Police 
Background

Has a Clean 
Record

Always Attentive

Policing = Love, 
Rewarding & Fun

1st Generation 
Police Officer

Different Career 
Before Joining LBPD

Has Had Incidents With 
The Law In The Past

Is More Calm Off-Duty

Policing = Pride, 
Service & Dedication

3-4th Generation 
Police Officer
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LBPD PANEL INTERVIEW



Carla Ramos grew up in cerritos, and has lived around the area of Long 
Beach all her life. Her days as a cop are more varied than her previous 
job, but she still witnesses a great amount of pain and suffering.  Having 
a family herself, responding to domestic situations particularly affects 
her. She knows her responsibility is to respond to and diffuse the 
situation she is called to, and then refer the victims to the right 
community resources, but she feels frustrated she can’t do more.

She discusses these pains amongst her colleagues in the department.. 
When she returns home, she tells her children stories of positive 
interactions she has with the community, to teach them how to treat 
others with kindness and to protect them from the trauma she 
experiences. Her children don’t understand why other people hate cops. 

For the community to support 
each other before crisis point

Helping those in need, 
connecting the community 
with the right resources



LBPD STAKEHOLDER PANEL INTERVIEW



Jed grew up in Lakewood, and has all his friends and family around Long 
Beach. He studied at CalState and likes to keep up and get a drink with his 
friends from college. On the weekend, Jed will carry a smaller gun with 
him.  he wants to be able to respond if he sees any signs of danger. Sitting 
with his friends, Jed chooses a seat against the wall facing the door and 
the rest of the bar. They discuss sports, their friends, some things they saw 
in the news, and their plans for the following weekend, but Jed is not 
entirely focused.

He sees three other people across the bar having an colourful discussion 
and is watching in case it escalates and he has to intervene. His friends 
make a joke about him being miles away but he laughs it off. Although he 
speaks proudly about his job, he doesn’t think they really understand 
what it’s like. 

Honesty and Integrity

Make Long Beach a safer place, 
the police force to be 



CULTURAL IMMERSION ETHNOGRAPHIC RESEARCH



CULTURAL IMMERSION/ETHNOGRAPHIC RESEARCH

IN-PERSON SPONTANEOUS 
FIELD DISCUSSIONS:
15+ people
West - East Long Beach
Ages 6 - 51
Ethnicities: Caucasian, Hispanic & African American
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R
O

LE YOUTH (<18 YRS)

“I don’t want to be a cop 
because I never seen what one 
does.”

“We want officers that 
communicate with us on an 
individual level.”

Knows officers by name, the 
ones that were ok and the 
ones that “caused trouble”

“Want more fast efficient 
response when called to a 
destination.”

“Police should spread out 
more across the community 
and not just target one area.”

“Racial profiling.”
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R
O

LE YOUNG ADULT (20-30 YRS)

“Officer responded to my call 
but he didn’t listen to my 
wishes. They didn’t listen”

“Response time needs to be 
quicker.”

“Only seem to care about 
drugs or domestic violence.”

“They  think the grass is 
greener that side of the law, 
but I don’t think so.”
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R
O

LE ADULT (30+ YRS)

“They should observe 
european officers.”

“My son loves seeing officers, 
we want to meet more.”

“Police have a tough job, a 
lot of people have a chip on 
their shoulder.”

“I was arrested a few times 
and was really impressed 
by the treatment I 
received.”

“Officers are inconsistent, 
some are good some are 
bad.”

“Ideal cops are people 
who understand the 
community.”

“We need to humanize 
cops, they have wives and 
kids too.”

“It’s hard to approach them 
if you don’t know them.”

“I don’t see officers around 
much, we don’t have 
much contact.”

“No transparency, feeling 
suspicious  (tiger texts).”
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I WANT I WANT I WANT I WANT

People to treat 
cops as humans

Cops to be more 
approachable

To get to know 
who’s policing my 

area

More walking 
officers, less scary 

SUVs and cars

I WANT I WANT I WANT I WANT

Officers who 
communicate better 

with us on an 
individual level

More older cops, or 
have them train the 
young ones longer / 

differently

Better response 
time when police 

is called

More visible presence 
on the streets and 

community events to 
socialise not supervise
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I NEED

I NEEDI NEED

Cops to be more 
approachable (more 

cops on foot).

Better transparency 
and communication 

from cops side.

More patrols, more 
presence, more 

positive interactions.

I NEED

Cops to be more 
visible
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HAVING AN 
UNFAMILIAR 

FACE AS A COP 
MAKES IT 

HARDER TO 
KNOW WHO TO 

GO TO 

OFFICERS ARE NOT 
APPROACHABLE 

BECAUSE THEY ARE 
ALWAYS IN THEIR 

CARS

BEING 
PRE-JUDGED AS 
A STEREOTYPE 
RATHER THAN 

A VICTIM

NOT ENOUGH 
COMMUNITY 

PRESENCE
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A FAMILIAR 
FACE AS A COP

SOMEONE 
YOU FEEL 

CONFIDENT 
TRUSTING 
WHEN YOU 
NEED HELP

MORE COPS 
ON FOOT

BIGGER 
COMMUNITY 

PRESENCE
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Responsive/Urgent

Genuine

Involved/Present

Approachable

Helpful

Not Afraid of LBPD

Open Minded

Diverse

Empathetic

Been On A Ride Along

From Media

Heard Experience from 
Friend/Family

Never Been Arrested

Has Talked to an 
Officer

Not Responsive/Not 
Urgent

Not Genuine

Not Involved/Not 
Present

Not Approachable

Aggressive

Afraid of LBPD

Closed Minded

Not Diverse

Judgemental

Never Been On A 
Ride Along

Personal Experience

Never Heard Experience 
from Friend/Family

Has Been Arrested

Has Never Talked 
to an Officer
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ADDITIONAL RESEARCH INSIGHTS:            SURVEY MONKEY             REDDIT            SKETCH SURVEYS

IN YOUR OPINION, WHAT CAN THE LBPD DO TO CONNECT 
MORE WITH THE SURROUNDING COMMUNITY?

“Ask members of the community what better 
community policing should look like and then 
actually LISTEN. In attending the community police 
academy and dialogues, the “dialogue” is always 
one-sided with community being talked over and never 
listened to.”

“A presence at street events (which I have seen at 
times) is helpful. Maybe more on bikes or on foot?”

“Be more present on community events. Not only to 
supervise but to socialize. Maybe do some block or 
community meeting when families can meet them. I 
don’t even know who is the officer in charge of my area.”

“Diversify its force, preventive action programs, more 
walking officer and less scary SUVs and cars.”

“LBPD should try to be more fast and efficient on the 
destination they need to arrive to.”

“Be more visible on foot.”
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ADDITIONAL RESEARCH INSIGHTS:            SURVEY MONKEY             REDDIT            SKETCH SURVEYS

WHY OR WHY WOULD YOU 
NOT JOIN THE LBPD?

“I’ve heard incredibly racist and sexist things directly 
from the mouths of LBPD officers. These core values 
are entrenched in the history of LBPD and I would 
never feel safe working there.”

“Due to my knee injuries. I find it very difficult to be 
running long distances.”

“Between secret text apps, strangling the city budget 
and an unaccountable patrol force permitted to 
murder students, there is not much LBPD does well.”

“Dangerous field.”

“Embedded structural racism.”
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ADDITIONAL RESEARCH INSIGHTS:            SURVEY MONKEY             REDDIT            SKETCH SURVEYS

WORDS USED TO 
DESCRIBE THE LBPD
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CULTURAL IMMERSION/ETHNOGRAPHIC RESEARCH

● PERSISTENT
● FRIENDLY
● QUIET
● NEED
● PRESENCE
● BEHIND-THE-SCENES
● UNDERSTANDING
● PRIORITIZED
● RESPECTFUL
● HELPFUL
● BASTARD
● INTIMIDATING
● AWARE
● CONCERNED
● INQUISITIVE

● ARMED TO THE TEETH
● COURAGEOUS
● ASSERTIVE
● RUDE
● SELFLESS
● ALERT
● RELIABLE 
● SINCERE
● COOL
● RESPONSIVE
● DEDICATE
● SKILLED
● FIT
● CASUAL
● VISIBLE

● PROFESSIONAL
● RACIST
● SLOW
● NONEXISTENT
● PIG
● DUMB
● MURDEROUS
● AGGRESSIVE
● VIOLENT
● MISOGYNISTIC
● SKEPTICAL
● DECEITFUL
● SHADY
● SEXIST
● UNFAIR

● LAZY
● ALOOF
● CORRUPT
● UNAPPROACHABLE
● DECISIVE
● NICE
● BRAVE
● KIND
● ACTIVE
● RESOURCEFUL
● FAIR
● TOUGH
● SERIOUS
● BUSY
● DETACHED



ADDITIONAL RESEARCH INSIGHTS:            SURVEY MONKEY             REDDIT            SKETCH SURVEYS
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ADDITIONAL RESEARCH INSIGHTS:            SURVEY MONKEY             REDDIT            SKETCH SURVEYS
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ADDITIONAL RESEARCH

California law requires cities to 
preserve records for two years

Under LB city policy, purchases 
under $25k are approved at a 
department level. TigerText 
costed $9,888

LBPD were the only agency 
using the app. Other larger 
agencies (LA, SD, Sacramento 
police don’t use the app)

It’s an app that automatically 
erase texts within five days

Anonymous officers’ claims 
that the app was used for 
hiding evidence which could be 
useful in court.

The app has been suspended 
recently and it’s under 
investigation by the city. 

SOURCE: LA TImes + Long Beach PostSOURCE: LA Times

TIGERTEXT SCANDAL EVIDENCE LAWS



Jenn Vong lives in East Long Beach. There 
are petty crimes once in a while but 
they are nothing major. She often see 
cops patrolling on the street, they are 
friendly and often greet her and engage 
with the kids in the neighborhood. 

She is an active person and she often 
encourages her kids to walk around the 
block after each meal. Although she is 
concerned about the “bad cops” she sees 
in the news, the LBPD she knows is 
nothing like them. 

Her son loves police cars and fire truck. 
The other day, a patrolling officer gave 
him a small tour of his car. Her daughter 
once saw a crying Asian man 
surrounded by three cops while he was 
being handcuffed. She asked Jenn what 
happened and Jenn found a report of the 
incident through a LBPD platform. Jenn 
explained what had happened to her 
daughter. They both feel empathetic over 
the incident. 



● Going home from work, has had a 
tiring day.

● As the streets are colourful, it is 
more lit than before.

● People have started walking more 
on the street.

● The violent crime rate has 
decreased as people are not afraid 
to walk.

● Cops have started patrolling on the 
street by walking, or through bikes.

● It’s easier for people to approach 
cops as they feel more involved 
seeing them around.

● People feel more responsible as 
government is working towards 
developing a better community. ( its 
aspiring for the people)



THANK YOU


